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In line with the vision of the institute, the institutional Strategic/ perspective plan is developed. The 
strategic goals are as stated below. 
 

Strategies for Achieving Short-term Goals 

 Recruitment of well-qualified faculties. 

 Pursue faculties for Ph.D and research orientation.  

 Deputation of Teaching / Non-Teaching staff to the training programs / seminar. 

 Making the alumni network stronger. 

 Initiate collaboration with Industry and Hospital. 

 Conducting the workshops and conferences in collaboration with partner organizations / 

industries. 

 Undertake Infrastructure Development 

Strategies for Achieving Medium and Long-term Goals 

 Research proposal to the funding agencies (one project per teacher) 

 Joining the national / international program on academic / research collaborations. 

 Promote training of Student and Staff at Industry and Hospitals. 

 Accord accreditation from various national agencies. 

 Establishment of Central testing facility centre in collaboration. 

 Setting up of Entrepreneurship Development Cell. 

 Setting up of Incubation Centre. 
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JCP PERSPECTIVE PLAN 
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Faculty Empowerment & 
Enhancement 

 Recruitment of well-qualified faculties 
 Conduct FDP in-house 
 At par Remuneration 
 Encourage for Research 

Student Employability  Identification of Thrust areas 
 Add-on & Certificate Programs 
 Design Curriculum & Program 
 MoU / Collaboration with Industry & Hospital 

Infrastructure Development  ICT-enabled Classrooms 
 Well-furnished Computer Lab 
 Seminar Hall 
 Auditorium 
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Resource / Research Information 
Centre 

 High Standard Library 
 Well-equipped Research Laboratories 
 Promote quality research  
 Entrepreneurial Development Cell 

Industry Institute Interaction  Student & Faculty Training at Industry 
 Inviting Industry experts for FDPs & Guest Lecture 

Accreditation  NAAC 
 NBA 
 ISO 

 
LONG TERM (2030-2032) Autonomy 

 


